
 

 

 

 
 
 
Corporate Profile & Business Model 
 
Sonitek is a strategic partner for Canadian companies looking to outsource their 
architecture and engineering back office to India. 
 
Through its established Canadian presence, and its presence in India, Sonitek emerges 
in the marketplace with a differentiated offer that provides Canadian Architectural and 
Engineering Clients the “peace of mind” and “trust” that their offshore outsourced back 
office is in good hands. 
 
Sonitek’s business model is to act as a “facilitator” and enhance relationships between 
Sonitek’s delivery center in India and the Client. Sonitek will help to ensure that 
maximum performance and value are harnessed for the Client.  
 
Sonitek bridges the cultural gap and the geographical distance between India and the 
Canadian corporations. Sonitek is fully committed to reduce its Clients’ operating costs 
by blending Canadian and Indian costs and providing valuable, real time account 
management of outsourced engineering processes, such as: 
 
 
 
 
 
 
Sonitek’s Project Manager in Canada will interface with the Client and Sonitek’s delivery 
center to ensure that the Client’s interests are well represented. Sonitek’s Project 
Manager will demonstrate his experience in design and implementation of outsourced 
processes, and manage internal resources to support the Client. Sonitek will cooperate 
with its Clients to provide the best-suited method to migrate and implement the 
outsourced engineering processes at its delivery center in the areas of: 
 

1. Facility – Physical Office Space 
Sonitek has a delivery center located strategically in West Delhi, linked to a 
subway system and in a working class neighborhood, where skilled labor at 
competitive price is available. 
 

2. Information Technology (IT) 
Sonitek will provide state-of-the-art IT capabilities in telecommunication, internet 
bandwidth transfer, hardware and software. 
 

3. Human Resources support 
Sonitek is linked to many headhunter companies in India that assist us in getting 
talents with specific skills required by the Client. 
 

4. Project Management 
Sonitek has Project Managers based in Toronto who will work with the Client and 
our Indian delivery center to ensure a smooth migration of processes. 
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